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PROFILE

Customer focused Program Manager with a track record of delivering mission critical projects to agreed cost, time and quality targets, leading multi-disciplined teams to achieve complex business objectives.

Key capabilities include:

· Good Customer Service and communication skills.

· Strong Service Management background.

· Excellent people skills.

· Strong Project Management methodology skills.

· Ability to work in a complex demanding environment.

RECENT PROFFESSIONAL EXPERIENCE
Amalgamated Holdings Ltd 





2011

Amalgamated Holdings Limited is a leading provider of services in the Entertainment and Hotel industries space. In owns a number of companies including Ridges hotels and event cinemas.  

Project Manager







2011

Role comprised the Project Management of various projects in the area of IT Infrastructure for the IT department, which provides services to Amalgamated Holdings Limited (AHL) customers Australia wide. 
Outline of Responsibilities:

· The Project Management of the migration of AHL’s IT infrastructure to an outsourced environment.

· The development and deployment of a new Business Continuity Plan (BCP). 

· Management of supplier relationships critical to the delivery of the migration to an outsourced environment.

· Management of selected vendors for the supply of the agreed project solution.

· Led multiple project teams of up to 20 direct and in-direct staff consisting of technical and business professionals.

· Maintained effective relationships with key program stakeholders (Sponsors, Owners).

Key Achievements:

· The roll out of a new Citrix based client interface.

· The financial management of the outsourced project on time and on budget.

· The completion of a new clear simplified BCP.

Travelex Outsourcing
 





2008–2011
Travelex Outsourcing is the leading provider of dynamic currency conversion (DCC) for the Asia region. Travelex Outsourcing provides DCC for a wide range of International customers for the Travelex group.

IT Operations Program Manager




 
2010–2011

This is a senior program management position reporting to the Head of DCC Asia. The development of strong relationships into the business and the ability to deliver large IT programs in-line with agreed business objectives was critical to this role.

Managed the successful implementation of all Data Centre projects without any lose of high service availability. 
Outline of Responsibilities:

· Management of supplier relationships critical to Data Centre infrastructure projects.

· Management of PCI project requirements for the Data Centre infrastructure and physical security.

· Management of selected vendors for the supply of the agreed solution including solution tender, contract negotiation and project execution.

· Led multiple project teams of up to 20 direct and in-direct staff consisting of technical and business professionals.

· Developed and maintained effective relationships with key program stakeholders (Sponsors, Owners).

Key Achievements:

· Feb 2010 - Apr 2011 - The successful project planning and implementation of Disaster Recovery capability and the successful planning and testing of this capability.

This project utilised all of the staff within the Travelex Outsourcing environment and the testing required the movement of critical services to our DR facility. Pre planning and continuity of service were critical to this project.  

· Feb 2010 – May 2011 - The successful project planning of a Business Recovery Plan.

This project utilised a number of the staff within the Travelex Outsourcing environment and the plan included the needs of staff in the case of a disaster occurring in the Travelex Data Centre and /or Office environment. 

· The successful Project Management of all IT Operations PCI requirements.

Project Manager






 
2008–2010

Role comprised the Project Management of various projects in the areas of Data Centre infrastructure and e-commerce for the global factory for Dynamic Currency Conversion (DCC), which provides services to Travelex customers globally. 
Outline of Responsibilities:

· The development and deployment of DCC e-commerce. 

· Management of the e-commerce certification team. 

· Participation in the Project Management Group, with responsibilities including the development and implementation of a formal Project Management methodology.

· Management of supplier relationships critical to day-to-day delivery of services.

Key Achievements:

· Jul 2008 – Jan 2009. The audit of Travelex’s Asia Pacific Data Centres’ capability to recover from a catastrophic failure of one of its Data Centres.

This included the Project Management planning of the movement of the existing Data Centre, which is collocated with an office environment, to a specialist Data Centre environment. 

· Feb 2009 – Nov 2009. The roll out of e-commerce DCC functionality to Europe and the Asia Pacific. 

Including the Implementation of the first Travelex e commerce DCC customer globally and the first Travelex airline customer in the Asia Pacific. 

The group of projects expanded Travelex Outsourcing reach from POS and ATM only to e-commerce also.

Thomson Reuters
 






1996–2008

Thomson Reuters is the leading global provider of financial real-time data, transactional data and news. This data needs to be provided on time a high availability.
Area Operations Manager





 
2004–2008

Role comprised the management of activities across all product infrastructure within the Data Centres in the area of the Pacific and South Asia region. Data Centres through which services are provided to Thomson Reuters customers predominantly in the financial service sector. 
Outline of Responsibilities:

· The Management of the development, deployment, adoption and management of ITIL processes for Thomson Reuters across the Pacific and South Asia. 

· Management, implementation and support of all product applications and infrastructure within Data Centres in the area.

· Maintenance and enhancement of Business Continuity capability and processes for all Data Centres in the area.

· Management of supplier relationships critical to day-to-day delivery of services.

Key Achievements:

· Jan 2006 – July 2008. The Project Management of the rollout of ITIL processes for Thomson Reuters across the Pacific and South Asia. 

This project was the regional part of a move by Thomson Reuters to formally adopt the ITIL processes across the region. 

· Jan 2006 – Nov 2006. The Project Management of the relocating of 6 Data Centres within the area to Telco collocation premises. 

All data centres within the South Asia region were collocated with offices and in premise with poor infrastructure; these were all successfully moved to purpose built Data Centres. This provided a significant improvement in reliability.

· Jan 2007 – July 2008. The project management of the closure of 11 Data Centres across the area.

As part of an ongoing global rationalisation plan to deliver all services from core infrastructure and capability to be built out of Singapore and Hong Kong only all Data centres in the Pacific and South Asian areas were successfully closed.

· Jan 2006 – June 2007. Project Management of rollout of Technical Database.

 The successful rollout of a standard unified Technical Database across 12 countries and 170 users in the Asian region. The training migration and unification of the new service being reached without any loss of availability.

Technical Operations Program Manager Pacific



2002–2004

This role reported into the Pacific General Manager. And chief requirement was to maintain a reliable, efficient and cost effective local component of the Thomson Reuters Global financial Network. 

Outline of Responsibilities:

· The Project Management of all new global and local products ensuring they are implemented successfully and on time, and integrated into routine operation.
· Management of 15 project staff, including directing, coaching, appraising, target setting, and facilitating their training and development.
· Participation in the Area Operations Management Group, including development and support of the team’s initiatives, and their subsequent implementation in the Pacific.
· Supporting the Pacific's local business needs, liaising and cooperating with counter-parties throughout the Pacific organisation.

Key Achievements:

· The Project Management of the rationalisation of the Pacific Data Centre infrastructure with 6 services being migrated from legacy to strategic services.

· The successful Project Management of the closure of the 2 Data Centres in New Zealand and the movement of the services from these Data Centres to the Australian Data Centres. With savings of $1.8 million per annum of costs being recouped.

Customer Project Manager Pacific





1997-2002

To provide Data Centre management in the area of Service Management. To analyse information gathered from the customer base, and to deliver information/transactional services to customers in the Pacific region in line with their expectations. 

Outline of Responsibilities:

· Management of Pacific Telco relationship and the management of the relevant invoices.

· Management of 7 Customer Project Service and Support staff, including directing, coaching, appraising, target setting, and facilitating their training and development.
· Supporting the customer Project needs of Technical Operations, and other departments in the Pacific, liaising and cooperating with counter parties within Pacific Technical Centre and throughout the organisation.
Key Achievements:

· Project managed the first successful reconciliation of Thomson Reuters Services against customer billing. With the correction of some 300 discrepancies.  
· Project managed the audit of the Telco billing with $0.9 million of savings being credited with the carrier. 

EMPLOYMENT PRIOR TO 1997

Project Manager

Thompson Reuters


1996-1997

System Engineer

Australian Associated Press

1993-1996

Editorial Service Engineer
Australian Associated Press

1990-1993

Service Engineer

Camden Council, London

1989-1990

English Teacher

Kyoto, Japan



1988-1989

EDUCATION

Bachelor of Science (Engineering) Halem University, Sheffield, England.

PROFESSIONAL DEVELOPMENT

Conscium International PRINCE2 Foundation course.

Proactive ITIL Foundation course. Service Management Essentials.

Multiple other external and internal technical courses.

Leadership fundamentals. Michigan Business School.

Multiple other external and internal leadership and management courses.

Richard.Crampin: crampinr@hotmail.com

5


